A Business Plan for LOVSPORTS Ltd. by 洪爱华
 
 
学校编码：10384                                  分类号      密级        







硕  士  学  位  论  文 
 
LOVSPORTS 公司创业计划书 
A Business Plan for LOVSPORTS Ltd. 
 
洪 爱 华 
 
指导教师姓名： 郭 霖  教 授
专 业  名  称： 工商管理(MBA)
论文提交日期： 2 0 1 4 年  3 月
论文答辩时间： 2 0 1 4 年  4 月
学位授予日期： 2 0 1 4 年     月
  
答辩委员会主席：           
评    阅    人：           






















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的










































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
























上知名的健身器材专卖机构，打造自己的“淘品牌”。      
     本论文通过对行业发展情况的调研和系统分析，提出创业方案。在
LOVSPORTS 公司的企划书当中得知，公司预计投资二百万，并在未来的六年中





















     With the improvement of people's living standard, people will pay more 
attention to physical fitness activities. In the Internet era, E-commerce is fast 
developing. It is predicted that for E-commerce sales, there will be a massive 
customer demand for E-commerce sales of Fitness Equipments commodities. 
LOVSPORTS Co. Ltd will be a network Company which sales Fitness Equipments 
via E-commerce. Its business model is to provide cost-effective products for 
consumers by reducing the circulation and integrating resource. LOVSPORTS will 
adjust the price system and development strategy based on the analysis of market 
Research, industry data and customers’ feedback. And its market promotion is 
implemented according to the innovative multi-dimensional networks marketing 
model. LOVSPORTS will offer professional guidance for consumers on the basis of 
perfect service system. the company hopes to be a famous network brand of fitness 
equipment in the coming five years by integrating resource and by focusing on 
E-commence.  
 By means of the research of fitness equipment industry and the system analysis, 
the article put forward a Business Plan. The Business Plan shows the company is 
11,362,800 RMB in the coming six years. And the IRR is 76.29%, the payback period 
of investment is 2.48years. Therefore we believe the project is workable. But we must 
prevent and control the possible Business and financial risk. This article indicates that 
Business Plan will be helpful for entrepreneurial management and entrepreneurial 
process for a new enterprise. It has the important meaning for the Analysis of the 
difficulties and risks as well as the future of entrepreneurial business practice in the 
future. 
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图 2-1 蒂蒙斯的创业过程模型② 
蒂蒙斯模型如图2-1所示，这个模型说明以下内容： 
                                                        
①资料来源：郁义鸿著，《创业学》，复旦大学出版社，2002年3月版，32 页 

























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
